“Commitment is what

transforms a promise
into reality.”

ABRAHAM LINCOLN

Real commitment, a must

Be clear on the decision

What do we agree?

Who is implicated?

Make a commitment



What is the expected
impact ? What
consequences do we
accept?

Can you decide?

What means do you
need to follow
through?

Who else needs to be
involved (RACI)

What’s plan B ?

What is the consistent
first action/next step?

How will we know
you’re on track?

Commitment Review (lessons learned)
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